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%} Transforming lives through exceptional learning
opportunities for individual student success.

v 100 RSN\

»'@ MID-PLAINS
w COMMUNITY COLLEGE

0093-26 and being responsive to our communities.

Explore and
refine the
student journey
from inquiry

to completion.

Prioritize each
employee’s role

in student success.

Cultivate new
and existing
partnerships.

Enhance delivery
of innovative
learning
opportunities.

Promote
employee
success.

M P c } Focused on student success, building partnerships
wLon

+ Clarify the process visually and review with all employees.
+ Research and implement an effective advising model.

+ Prepare students for learning in an online environment.

+ Track those who do not complete the journey to inquire about

the circumstances.

-+ Streamline processes.

+ Help each employee understand their role in student success

and why it is important.

+ Align student-responsive and program-responsive class scheduling.
+ Improve cross-departmental communication in scheduling of

classes fulfilling general education requirements.

+ Define, evaluate, and share metrics impacted by initiatives and

specific to different student types.

- Expand awareness of employers' current and future skill needs.
+ Create student sponsorships through business

and industry partnerships.

- Develop new internship opportunities.
+ Expand 4-year institution partnerships for optimal

transfer experience.

+ Meet growing multilingual needs.
+ Increase offerings using flexible delivery modes and scheduling.
- Develop and deliver right-sized training to meet skilled

workforce needs.

+ Market academic programs.

+ Improve communication.

- Enhance proper organization, prioritization, and expectations.
- Evaluate allocation of resources to each department.

+ Encourage employee development.
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